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The Security Needs Assessment Protocol (SNAP) is a project of the United
Nations Institute for Disarmament Research (UNIDIR) in Geneva, Switzerland.
SNAP is developing a programme design service for agencies working to build
community security, or else design their own development or humanitarian
programmes in contexts of community insecurity.

Recognizing a gap between “best practices” and actual field-level realities,
SNAP is structured as a “best process” approach to programme design.
The process begins with the assumption that effective programming for local
communities starts with local knowledge, and that local knowledge is best
applied through an innovative process of service design.



A Three-Step Process

Local-level security problems are often addressed through the language of international
agreements and the logic of policy instruments.

But staff working in communities know that these internationally-agreed terms and their
definitions don’t always align with local realities and the way people make sense of their own
problems. This can make the alignment between best practices and local contexts difficult.

SNAP helps operational agencies overcome this challenge through a three-step best process
approach to security-related programming:

Properly diagnosing a problem is
the first step when designing a
solution.

SNAP’s diagnostic work is both
empirical and comparative.
Our research team first learns
how an agency thinks about

its mandated work in a local
context. Second, we learn
about the local cultural
systems of practice and
meanings that are relevant to
community-level security
programming. In comparing the
two, we create the foundations
for designing locally viable and

Tailoring programming to local
realities is essential for

operational effectiveness. Design

is the key.

SNAP is pioneering a
“service design” approach
to field-level
programming. In the
design phase, the SNAP
team works with the
partner agency to re-define
problems and craft cooperative
solutions. Through a series of
design workshops, a service
prototype is built, leading to a
service blueprint for advancing

Implementing programmes on
the basis of a service blueprint
can improve an agency’s capacity
to deliver.

SNAP service blueprints aim to
create explicit paths from
design to planning in the
project cycle. They help
agencies understand both
what to do and also why. By
providing new grounds for
evaluating the appropriateness of
local action, service blueprints
can help improve both
operational efficiency and
effectiveness.

effective action. cooperative programming.

From Knowledge to Action

SNAP works with international, national, and local researchers in a rigorous and highly
collaborative ethnographic research process as its primary investigative technique. This
approach allows us to generate reliable cultural data relevant to specific programming problems
in a relatively short period of time. This local knowledge is then used as the basis for the design
of services. SNAP’s pioneering application of service design to security-related operations
brings this knowledge directly to decision makers in their own project cycles, making for greater
impact.

Contact

The SNAP Team can be reached at the United Nations Institute for Disarmament Research,
Palais des Nations, Room A513, 1211 Geneva 10, Switzerland. By email, please contact
Derek B. Miller (dmiller@unog.ch) or Lisa Rudnick (Irudnick@unog.ch).

By phone call +41 22 917 1890.



